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Use Successful Marina to increase ROI (Return On Investment)
m Use Successful Marina to gain transparent control over (wet & dry) berths, waiting list,

The
Successful

m Successful Marina maximizes revenue and profit opportunities often hidden in berth Marina

advantage

daily operations and sales: nothing will fall through the cracks again, even if your business
manages multiple marinas around the world

availability and customers' requests

m  Occupancy/Availability analysis reports will help your management team recognize when

View important business information
about your assets directly from the plan

there will be too many vacancies and initiate the necessary marketing tactics to fill these )
Successful Marina
vacant berths

m Increase you bottom line by finding places that are temporary available for transients maximizes revenue and
(when the vessel renting the place is currently absent) profit opportunities  often

hidden in berth availability,
minimizes inefficient

m Internet reservation system for 24/7 sales with no human effort

Get organized, streamline operations, minimize operational costs and work more customer service, out-of-

efficiently with Successful Marina date accounting information

m Successful Marina !s automated business procedures with integrated fuzzy logic saves you

Innovative Document Management System and unnecessary staff

eliminates photocopying and filing productive time while eliminate common human errors
wages.

m Eliminate photocopying and filing costs with the Document Management System of

Successful Marina: scan the registration license of the vessel, the insurance contract of the

. ) Successful Marina improves
vessel, photos of the vessel, customer related papers/photos like Customer ID, signed P

Secure sensitive business information

Vessel Cusiomer  Agent

Binoculars allow you to find what you want instantly

berthing agreements, signed lift out/launch in application, etc into the Successful Marina
and then view it via any Successful Marina workstation

Waiting lists and future bookings (or scheduled slip bookings, e.g. a month/year from now)
Time schedule the relocation of a vessel (from one place to another, from harbor to dry
dock and vice versa) and let Successful Marina inform all the people involved automatically
Error-free and automated calculation of charges ( mooring fieesjucts & services)

Batch invoicing (automatic generation and printing of invoices on a weekly/monthly basis)

Assign and manage access control cards that may be used as "credit cards# in various
facilities/services of the marina (laundry, w.c., parking, etc)

Get business ! daily inflows, actual day/month income and income forecast reports in
seconds, without human intervention

Integrated Document Management System lets you easily fax, email or save any
Successful Marina report, invoice or graph in any electronic format (e.g. Adobe Acrobat
PDF, Microsoft Excel, Microsoft Word, HTML, Text, Pictur&ML, etc) for further analysis

company !s cash-flow by
streamlining and
automating day-to-day
operations, while helps
managers gain more control
over important aspects of
their business.

Successful Marina is
continuously updated with
the industry !s best practices
and can adapt to your
specific business needs like
no other system.




The fuzzy logic of Successful Marina
eliminates common human errors

Categorize and track your Customers
with user defined categories (e.g. VIP)

Centralized storage and access to the details
of vessels, customers, contracts and more

Successful Marina helps you exceed Customer Expectations
m Successful Marina allows you to provide better, faster and more elegant service to your Customers
thus improving Customer satisfaction and positive word-of-mouth

m Respond promptly to Customer requests: print/fax/email pro forma, customer
balance, balance forecast or debit note in seconds

Is credit-debit-
m Gauge Customer satisfaction levels with Successful Marina

Is Survey System and utilize Customer
comments and suggestions in order to surpass Customer expectations

Simple is genius
m Bird !s eye view allows you to inspect and manage your assets (wet berths, dry dock berths,
parking lots, residential units, even tables at the restaurant) visually
m Visual Finder (availability check) from the map with different colors for easy recognition of 100%
available, firmly booked, or tentatively booked spaces
m Right click on an occupied place in order to learn anything you want about the
Vessel/Customer/Reservation/Contract/etc

m Historical data for contracts, vessels, customer ! purchases, user actions, financial/accounting data,

occupancy and more at your fingertips

Enforce company's policies to staff with Successful Marina

m Protect sensitive business information with the strong Security Sysfeduccessful Marina

m User groups, job description roles and individual user privileges guarantee that authorireyl
users can enter the system and that they will be able to do only yaoat expeant to do

m  Audit System diligently records all employexgions , evdgisions made throughout the day

Successful Marina gives you the freedom of choice

m Localization of Successful Marina environment in ame  mdamguages of your choice to

accommodate the needs of multilingual personnel

Historical data for vessel#s movements

High quality, computer
and Customer#s financial agreements

generated invoices/reports

Get weather reports without
leaving the Successful Marina

Improve Customer
satisfaction with Successful
Marina

Manage multiple marina
sites simultaneously with
Successful Marina

USA
Marina site (central computer)

J

Australia O

On a business trip (laptop) Q

Use Successful Marina to
stay informed even while
away of the office

After Sales Service is a top
priority in all Successful
Software products & services.
Ask our Customers why they
rated us with 9 out of 10




Reports answer common questions in a natural, Audit System records  userction s Free yourself by working outdoors
human-like, way (!l want to learn about..income...!) and decisions made, 24hours a day with Successful Marina Pocket

Some of the Successful Marinals add-on modules
m Online Reservations and online Sales over the Web
Visual Berth finder (visually search for vacancies and slip utilities)
Automatic Hydro/power consumption billing management
Batch invoicing (for automatic, periodical invoicing)

Successful Marina POS (Point Of Sale) for selling items/services from chandlery shop, gas station, commercial
shops, bars, snack bars, restaurants, etc

Suppliers & Warehouse management module with integrated Bar Code support

Successful Marina can "speak! in any language
you like (multilingual environment)
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Electronic Document Management of Customer Is, Vessel Is and Contract !s related documents, photos and files
Successful Marina Pocket (PDA version of Successful Marina for staying connected anytime, anywhere)
Marina-Boatyard Business Intelligence Reports for business performance analysis

Accounting module (with Accounts, General ledger, Cash flow and more)
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Successful Marina Automator (for automating repeated work procedures, e.g. the generation and distribution of
daily reports)

Survey system (to analyze Customers | satisfaction, feedback and suggestions)

Remote control system (for accessing Successful Marina from a distance, e.g. while you are on a business trip)

3 3

OLAP cubes technology gives you

in depth business performance Professional technical support and training from industry experts

m Customized staff training and worldwide Technical Support Plans for smooth, problem-free operation

On-demand services
m Custom (tailor) made software development such as the development of new functions, reports and interfaces
in order to meet your specific business challenges
m Web site development and / or search engine optimization services that ensure your Internet presence

m Marketing services for advertising and promoting your marina in the most well known marine sites around the
Compatible with the latest software

. . world
for your daily convenience

Get the free app for your phone at
http://gettag. mobi
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